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6HQDWRU�3LHUFH��5HSUHVHQWDWLYH�*HUH��DQG�KRQRUDEOH�PHPEHUV�RI�WKH�+RXVLQJ�&RPPLWWHH�

0\ QDPH LV &UDLJ 6DGGOHPLUH� DQG , DP WKH 'HYHORSPHQW 2UJDQL]HU IRU WKH 5DLVH�2S +RXVLQJ
&RRSHUDWLYH� 7KDQN \RX YHU\ PXFK IRU LQYLWLQJ PH WR VSHDN WRGD\ DERXW FRRSHUDWLYH KRXVLQJ LQ 0DLQH�
ZKLFK , EHOLHYH FDQ SOD\ DQ LPSRUWDQW UROH LQ DGGUHVVLQJ WKH KRXVLQJ QHHGV RI 0DLQH SHRSOH� +RXVLQJ
FRRSHUDWLYHV DOORZ SHRSOH WR SRRO UHVRXUFHV � ERWK VRFLDO DQG HFRQRPLF � LQ RUGHU WR VWDELOL]H WKHLU
KRXVLQJ FRVWV� LQFUHDVH WKHLU KRXVLQJ TXDOLW\� SURPRWH FRPPXQLW\� DQG LQFHQWLYL]H ORQJ�WHUP VWHZDUGVKLS
RI WKH KRPH� :KLOH RWKHU DIIRUGDEOH KRXVLQJ DQG SXEOLF KRXVLQJ SURJUDPV DUH HVVHQWLDO WR DGGUHVVLQJ WKH
KRXVLQJ FULVLV� KRXVLQJ FRRSHUDWLYHV SURYLGH D FRPSOHPHQWDU\ DOWHUQDWLYH WKDW OHYHUDJHV WKH SULYDWH
FDSLWDO DQG KXPDQ FDSLWDO RI WKH UHVLGHQWV WKHPVHOYHV� ZKR VKDUH ERWK WKH ULVN DQG UHZDUG RI PDQDJLQJ
WKHLU�RZQ�KRXVLQJ�WRJHWKHU�

7KH 5DLVH�2S RSHUDWHV �� XQLWV RI DIIRUGDEOH� PL[HG�LQFRPH KRXVLQJ LQ /HZLVWRQ WKDW DUH RZQHG DQG
PDQDJHG E\ RXU UHVLGHQWV� :H KDYH D UHFHQWO\ UHIUHVKHG ZDLW OLVW RI �� DSSOLFDQWV� ZLWK WKH ROGHVW
DSSOLFDQW KDYLQJ ILUVW DSSOLHG � \HDUV DJR� ZKR LV MXVW QRZ JHWWLQJ WKH RSSRUWXQLW\ WR PRYH LQWR D �
EHGURRP DSDUWPHQW ZLWK XV� :H DUH FXUUHQWO\ EXLOGLQJ �� QHZ XQLWV RI DIIRUGDEOH KRXVLQJ LQ SDUWQHUVKLS
ZLWK 0DLQH +RXVLQJ WKURXJK WKH /RZ�,QFRPH +RXVLQJ 7D[ &UHGLW 3URJUDP� DQG ZH DUH WKH ILUVW KRXVLQJ
FRRSHUDWLYH�LQ�0DLQH�WR�SDUWLFLSDWH�LQ�WKLV�SURJUDP�

&RRSHUDWLYH KRXVLQJ LV D IRUP RI UHVLGHQW�FRQWUROOHG KRXVLQJ� LQ ZKLFK UHVLGHQWV DUH ERWK RZQHUV DQG
UHQWHUV RI WKHLU KRPHV� 7KH\ DUH RZQHUV LQ WKH VHQVH WKDW UHVLGHQWV DUH WKH H[FOXVLYH KROGHUV RI VWRFN LQ
WKHLU UHVSHFWLYH FRRSHUDWLYH KRXVLQJ FRUSRUDWLRQ� DQG WKH\ DUH UHQWHUV LQ WKH VHQVH WKDW WKH\ OHDVH WKHLU
KRPH IURP WKDW VDPH FRUSRUDWLRQ� SD\ D PRQWKO\ FKDUJH IRU WKHLU KRPH� DQG FDQ IDFH HYLFWLRQ IRU OHDVH
YLRODWLRQV� 7KLV PRGHO DOORZV WKH FRRSHUDWLYH WR FRQWURO WKH UHDO HVWDWH PRUH GLUHFWO\� DQG JLYHV WKH JURXS
PRUH SRZHU WR PDNH GHFLVLRQV WRJHWKHU� PDQDJH WKH SURSHUW\ WRJHWKHU� DQG XVH WKH SURSHUW\ DV FROODWHUDO
IRU�ILQDQFLQJ�LPSURYHPHQWV�RU�QHZ�GHYHORSPHQW�

7KH FRPPRQ XQLI\LQJ SULQFLSOH RI FRRSHUDWLYHV LV UHVLGHQW RZQHUVKLS DQG GHPRFUDWLF PDQDJHPHQW�
:LWKLQ WKDW VWUXFWXUH� WKHUH DUH PDQ\ GLIIHUHQW W\SHV RI KRXVLQJ FRRSHUDWLYHV� 0DQXIDFWXUHG KRXVLQJ
SDUNV� VHQLRU OLYLQJ FRPPXQLWLHV� DSDUWPHQW EXLOGLQJV� DQG VLQJOH�IDPLO\ KRPHV FDQ DOO KRVW WKH KRXVLQJ
FRRSHUDWLYH PRGHO� 6HQLRU OLYLQJ FRPPXQLWLHV ZHUH WKH ILUVW HQWLWLHV WR HPSOR\ WKH KRXVLQJ FRRSHUDWLYH
PRGHO LQ 0DLQH� EHJLQQLQJ LQ WKH ����¶V ZKHQ WKH &RRSHUDWLYH $IIRUGDEOH +RXVLQJ &RUSRUDWLRQ VWDWXWH
ZDV ILUVW SDVVHG� 0DQXIDFWXUHG KRXVLQJ FRRSHUDWLYHV KDYH EHHQ WKH IDVWHVW JURZLQJ W\SH RI FRRSHUDWLYH
LQ 0DLQH� DQG DUH HVSHFLDOO\ SUHYDOHQW LQ 1HZ +DPSVKLUH� 7KH 5DLVH�2S LV 0DLQH¶V ROGHVW� XUEDQ�
PXOWL�XQLW KRXVLQJ FRRSHUDWLYH� KDYLQJ EHHQ IRXQGHG LQ ����� 7KHUH LV DOVR VRPH QHZ PXOWL�XQLW KRXVLQJ
FRRSHUDWLYH�GHYHORSPHQW�WDNLQJ�SODFH�LQ�3RUWODQG��EXW�LV�\HW�WR�EH�FRQVWUXFWHG�RU�RFFXSLHG�

:KLOH DOO KRXVLQJ FRRSHUDWLYHV DUH QRQ�SURILW LQ QDWXUH� WKH\ FDQ KDYH GLIIHUHQW UXOHV WR HQVXUH
DIIRUGDELOLW\ IRU FXUUHQW DQG IXWXUH UHVLGHQWV� DQG LQ VRPH FDVHV DOORZ IRU VRPH UHWXUQ RQ LQYHVWPHQW IRU
WKH�RZQHUV���7KH�WKUHH�EDVLF�W\SHV�RI�KRXVLQJ�FRRSHUDWLYHV�DUH�

�� 0DUNHW�5DWH���1R�UHVWULFWLRQ�RQ�VKDUH�DSSUHFLDWLRQ
�� /LPLWHG�(TXLW\���/LPLWV�RQ�VKDUH�DSSUHFLDWLRQ�WR�PDLQWDLQ�IXWXUH�DIIRUGDELOLW\
�� *URXS�(TXLW\���6KDUHV�GR�QRW�DSSUHFLDWH��QR�LQWHUHVW�RU�GLYLGHQGV�HDUQHG�RQ�VKDUHV
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:KHQ D KRXVLQJ FRRSHUDWLYH EHJLQV RSHUDWLRQ� WKH KRXVLQJ FRVWV RIWHQ UHIOHFW WKH IDLU PDUNHW UHQW DW WKH
WLPH WKH FRRSHUDWLYH LV IRXQGHG� +RZHYHU� RYHU WLPH� DV UHVLGHQWV PDNH FRVW�VDYLQJ GHFLVLRQV DQG OHDUQ
KRZ WR LPSURYH WKH RSHUDWLRQ RI WKHLU SURSHUW\� WKH FRVW RI WKHLU KRXVLQJ ZLOO LQFUHDVH JUDGXDOO\ ZLWK
FRQVXPHU LQIODWLRQ� ZKHUHDV UHQWV LQ WKH SULYDWH PDUNHW ZLOO LQFUHDVH PXFK PRUH UDSLGO\� 7RGD\� LQ
/HZLVWRQ� ZH DUH SURYLGLQJ ��EHGURRP DSDUWPHQWV IRU IDPLOLHV DW D FRVW RI ���� SHU PRQWK� ZKHUHDV WKH
VDPH�XQLW�RQ�WKH�SULYDWH�PDUNHW�FDQ�FRVW���������������

3HUVRQDOO\� , WKLQN WKH PRVW H[FLWLQJ DQG SRZHUIXO WKLQJ WKDW KRXVLQJ FRRSHUDWLYHV RIIHU LV HPSRZHUPHQW
DQG FLYLF HQJDJHPHQW� 5HVLGHQWV OHDUQ DERXW WKHLU KRPHV� DERXW ILQDQFHV� DQG DERXW WKHLU FRPPXQLWLHV
WKURXJK WKH RSHUDWLRQ RI WKHLU KRPH� 7KH\ DUH WDNLQJ LQIRUPDWLRQ DQG ZRUNLQJ WRJHWKHU WR VROYH SUREOHPV�
7KH RSWLRQV DUH QRW DOZD\V JRRG� DQG WKH FRQVHTXHQFHV RI WKHLU GHFLVLRQV FDQ VRPHWLPHV EH GDXQWLQJ�
EXW D ORW RI SHUVRQDO JURZWK KDSSHQV WKURXJK WKDW SURFHVV WKDW FDQ UHDOO\ WUDQVIRUP D SHUVRQ¶V OLIH� 7KH
H[WHQW WR ZKLFK VRPHRQH OLNHV WKHLU QHLJKERUV LV QRW JXDUDQWHHG� EXW PRVW SHRSOH LQ KRXVLQJ FRRSHUDWLYHV
IHHO YHU\ FRQQHFWHG WR WKHLU FRPPXQLW\� DQG YHU\ LQYHVWHG LQ WKH IXWXUH RI WKDW FRPPXQLW\� $QG WKH\ IHHO
WKDW�WKH\�FDQ�EH�DJHQWV�RI�SRVLWLYH�FKDQJH�ERWK�LQ�WKHLU�SHUVRQDO�OLYHV�DV�ZHOO�DV�LQ�WKHLU�QHLJKERUKRRG�

7KHUH DUH D ORW RI JUHDW KRXVLQJ ELOOV SURSRVHG WKLV OHJLVODWLYH VHVVLRQ� DQG PDQ\ ZLOO EHQHILW KRXVLQJ
FRRSHUDWLYHV� HYHQ LI WKH\ DUH QRW VSHFLILF WR FRRSHUDWLYH KRXVLQJ� , ZRXOG OLNH WR EULHIO\ KLJKOLJKW D IHZ
ELOOV�WKDW�,�EHOLHYH�DUH�ZRUWK\�RI�SDVVDJH�

7KH ILUVW ELOO LV /5 ���� $Q $FW 7R $PHQG WKH 0DLQH &RRSHUDWLYH $IIRUGDEOH +RXVLQJ 2ZQHUVKLS $FW� 7KH
SXUSRVH RI WKLV ELOO LV WR SURYLGH JXLGDQFH DQG LPSURYH DFFHVV IRU KRXVLQJ FRRSHUDWLYHV DQG WKHLU
UHVLGHQWV LQ DFFHVVLQJ YDULRXV IRUPV RI SXEOLFO\ IXQGLQJ KRXVLQJ DQG XWLOLW\ SURJUDPV� 7KH FUX[ RI WKH
FKDOOHQJH IRU KRXVLQJ FRRSHUDWLYHV � WKDW , KDYH H[SHULHQFHG PDQ\ WLPHV � LV WKDW PDQ\ SURJUDPV DUH
GHVLJQHG DURXQG WKH LGHD WKDW D SHUVRQ LV HLWKHU D KRPHRZQHU� RU D WHQDQW� EXW QHYHU ERWK DW WKH VDPH
WLPH� 0HPEHUV RI KRXVLQJ FRRSHUDWLYHV DUH VLPXOWDQHRXVO\ ERWK KRPHRZQHUV DQG UHQWHUV� ZKLFK FDQ
FDXVH FRQIXVLRQ ZKHQ D KRXVLQJ FRRS RU FRRS PHPEHU DSSOLHV WR D SURJUDP� 7KLV FRQIXVLRQ FDQ OHDG WR
GHQLDOV� ORQJ GHOD\V� ZDVWHG WLPH� DQG LQ JHQHUDO D EDUULHU WR DFFHVVLQJ LPSRUWDQW KRXVLQJ UHVRXUFHV� /5
����ZLOO�KHOS�WR�PDNH�WKH�DSSOLFDWLRQ�SURFHVV�HDVLHU�IRU�DOO�SDUWLHV�LQYROYHG�

7KH VHFRQG ELOO� DQG WKH RQH WKDW ZLOO KDYH WKH VLQJOH ELJJHVW LPSDFW WRZDUGV LPPHGLDWHO\ VWDELOL]LQJ
KRXVLQJ IRU HYHU\RQH LQ 0DLQH� LV /5 ���� WKH +RXVLQJ 2SSRUWXQLW\ IRU 0DLQH $FW� 7KLV ELOO SURYLGHV IRU
WKH LPSURYHPHQW DQG FRRUGLQDWLRQ RI H[LVWLQJ KRXVLQJ DVVLVWDQFH SURJUDPV� LQFOXGLQJ *HQHUDO $VVLVWDQFH
DQG 6HFWLRQ �� DV ZHOO DV WKH FUHDWLRQ RI D QHZ SURJUDP WKDW ZLOO VXSSRUW ZKRHYHU W\SLFDOO\ IDOOV WKURXJK
WKH JDSV RI WKH SURJUDPV� ZKLFK LV D VXEVWDQWLDO QXPEHU RI SHRSOH� %\ KDYLQJ D UHOLDEOH� IXOO\�IXQGHG
UHQWDO DVVLVWDQFH SURJUDP� WKLV ZLOO LQFUHDVH WKH FRQVXPHU SRZHU RI WHQDQWV WR DIIRUG WKH ULVLQJ FRVWV RI
KRXVLQJ� DQG DOVR WKHLU FKRLFH UHJDUGLQJ ZKHUH WKH\ ZDQW WR OLYH� /RZ�LQFRPH KRXVHKROGV KDYLQJ D
UHOLDEOH DELOLW\ WR SD\ UHQW ZLOO LQFHQWLYL]H PRUH SURSHUW\ RZQHUV WR UHQW WR WKHVH KRXVHKROGV� DQG DOVR ZLOO
LQFHQWLYL]H GHYHORSHUV WR PDNH PRUH KRXVLQJ IRU WKHVH KRXVHKROGV� 7KH VDPH JRHV IRU KRXVLQJ
FRRSHUDWLYHV� 5HOLDEOH KRXVLQJ DVVLVWDQFH FDQ SURYLGH WKH LQFRPH WKDW KRXVLQJ FRRSHUDWLYHV QHHG WR
VDIHO\ KRXVH ORZ�LQFRPH SHRSOH� 7KDW LV D FHQWUDO PLVVLRQ RI WKH 5DLVH�2S� DQG ZH KDYH VHHQ ERWK
6HFWLRQ � DQG *HQHUDO $VVLVWDQFH SOD\ D KXJH UROH LQ VWDELOL]LQJ WKH OLYHV RI VRPH RI RXU ORZHVW LQFRPH
UHVLGHQWV� %XW WKH SURJUDPV� LQ WKHLU FXUUHQW FRQILJXUDWLRQ� KDYH WRR PDQ\ OLPLWDWLRQV� KROHV� DQG EDUULHUV
WKDW UHVXOW LQ WKH GHQLDO RI PDQ\ SHRSOH ZKR VKRXOG EH HOLJLEOH IRU DVVLVWDQFH� EXW LQVWHDG ILQG WKHPVHOYHV
MRLQLQJ�RXU�UDSLGO\�JURZLQJ�KRPHOHVV�SRSXODWLRQ���/5�����ZLOO�IL[�WKHVH�SUREOHPV�LQ�D�WUDQVIRUPDWLRQDO�ZD\�

7KH WKLUG ELOO LV /5 ����� $Q $FW WR )RVWHU 6WDEOH DQG $IIRUGDEOH +RPHRZQHUVKLS LQ 0RELOH +RPH 3DUNV
E\ $PHQGLQJ WKH /DZV 5HODWLQJ WR WKH 6DOH RI 0RELOH +RPH 3DUNV� 0RELOH KRPH SDUNV DUH DQ LPSRUWDQW
SDUW RI WKH KRXVLQJ DIIRUGDELOLW\ SX]]OH� DQG WKHUH KDYH EHHQ PDQ\ VXFFHVVIXO FRQYHUVLRQV RI
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SULYDWHO\�RZQHG PRELOH KRPH SDUNV WR KRXVLQJ FRRSHUDWLYHV� 7KLV ELOO ZLOO KHOS LPSURYH WKH QRWLFH RI VDOH
WR�UHVLGHQWV�VR�WKH\�KDYH�D�FKDQFH�WR�PDNH�DQ�RIIHU�WR�EHFRPH�D�UHVLGHQW�RZQHG�FRPPXQLW\�

7KH VFDOH RI WKH KRXVLQJ FULVLV LV RYHUZKHOPLQJ� WR VD\ WKH OHDVW� $Q HVVHQWLDO SDUW RI WKH SUREOHP LV WKDW
ZH DUH ORVLQJ PDQ\ DIIRUGDEOH KRPHV DV SULYDWH SURSHUW\ RZQHUV FKDUJH XQDIIRUGDEOH UDWHV RU FKDQJH WKH
XVH�RI�WKH�KRPH�WR�VHUYH�D�GLIIHUHQW�SXUSRVH��EH�LW�EXVLQHVV�RU�SHUVRQDO�

7KH FRQYHUVLRQ RI SURSHUWLHV WR KRXVLQJ FRRSHUDWLYHV KHOSV WR UHDOLJQ WKH SULYDWH LQFHQWLYHV RI WKH RZQHUV
ZLWK WKH VKRUW DQG ORQJ WHUP LQWHUHVWV RI UHVLGHQWV� :KLOH VRPH UHWXUQ RQ LQYHVWPHQW LV SRVVLEOH� WKH
RSWLRQ WR PD[LPL]H SURILW LV UHPRYHG IURP WKH RZQHU¶V GHFLVLRQ�PDNLQJ SURFHVV� :KHQ WKHUH LV RSHUDWLQJ
VXUSOXV� WKH RSWLRQV DUH WR LPSURYH WKH SURSHUW\� SDVV RQ VDYLQJV WR UHVLGHQWV� LQYHVW LQ PRUH
GHYHORSPHQW� RU LQYHVW PRUH EURDGO\ LQ WKH FRPPXQLW\� 2XU RZQ KRXVLQJ FRRSHUDWLYH KDV KHOSHG GHYHORS
FRPPXQLW\ JDUGHQV� GRJ SDUNV� SXEOLF DUWZRUN� FRPPXQLW\ VSDFHV� DQG FXUUHQWO\ LV VXSSRUWLQJ WKH
GHYHORSPHQW RI D QHZ FKLOGFDUH FHQWHU� 3XW VLPSO\� ZKHQ SHUVRQDO SURILW LV RII WKH WDEOH� FRPPXQLW\ JRRG
LV�ZKDW�PRVW�SHRSOH�ZLOO�FKRRVH�

, WKDQN \RX IRU SURYLGLQJ PH WKH RSSRUWXQLW\ WR VSHDN� DQG IRU WDNLQJ WKH LVVXH RI KRXVLQJ YHU\ VHULRXVO\� ,
ZRXOG�EH�KDSS\�WR�GLVFXVV�DQ\�RI�WKHVH�LGHDV�ZLWK�\RX��LI�\RX�KDYH�TXHVWLRQV�RU�FRPPHQWV�
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